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Request for Qualifications (RFQ) 

For Comprehensive Plan Update regarding Waterfront Issues 
 
SUMMARY 
The City of Edmonds seeks professional assistance to review its Comprehensive Plan, pertaining to the 
waterfront and nearby Edmonds Marsh, and to identify updates needed to reflect newer information about 
uses, needs, and related waterfront issues.  To be considered for this project, interested firms must submit a 
Statement of Qualifications (SOQ) by 4:00 pm on June 8, 2021. 
 
BUDGET 
The current budget for this project is $45,000. 
 
PROJECT DESCRIPTION 
The project would identify items in the Comprehensive Plan, including aspects of the narrative, graphics, and 
goals/policies related to the waterfront and nearby Edmonds Marsh area, that should be updated to reflect 
newer information.  For example, the proposed relocation of the state ferry terminal (a feature of the existing 
Comprehensive Plan) appears “dead” due to high costs.  In turn, this may affect future ownership and uses of 
key properties; it also relates to restoration/enhancement of the marsh. 
 
The subject area is the land between the southern portion of the Edmonds’ Puget Sound waterfront and the 
City’s downtown, including the nearby Edmonds Marsh and other adjacent properties. 
 
Potential issues include land use, environment, economy, transportation and infrastructure, open space, salmon 
habitat, and community livability. 
 
This project is meant to stay at a fairly high level for purposes of updating the Comprehensive Plan.  It does not 
include the development of a more detailed waterfront plan. 
 
BACKGROUND 
Edmonds is a city of about 42,000 people, located in Snohomish County, immediately abutting King County, and 
fronting Puget Sound.  The City‘s Comprehensive Plan had its last major update in 2015, with minor 
amendments in subsequent years.  See:   
http://edmondswa.hosted.civiclive.com/cms/One.aspx?portalId=16495016&pageId=17251296. 
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The City owns and operates public facilities, including parks and trails within the southern portion of its Puget 
Sound waterfront.  The Port of Edmonds also owns and operates facilities in the area.  Rail service crosses it and 
WSDOT provides ferry service and owns property here.  In addition, private entities own or use properties for 
businesses and multifamily residences.  Additional City uses include a wastewater treatment plant.  Recently, 
the City partnered with a non-profit organization to accommodate a new, environmentally-friendly Waterfront 
Center that serves the community, especially its seniors. 
 
Adjacent to the City’s southern waterfront is the Edmonds Marsh, an estuary.  The marsh exists now in a much 
smaller form than it once did, due to development and fill from years ago.  The remaining marsh provides open 
space and passive recreational use, especially bird watching.  Enhancement/restoration of the marsh for salmon 
habitat is a high priority for the City and various studies have been done to help achieve it.  Some decisions 
cannot be made until issues related to ownership and future land uses are worked out. 
 
KEY TASKS 
Key tasks would involve: 

a) Review of key elements of the Comprehensive Plan 
b) Review of related City studies and reports about the area 
c) Coordination with a City team that has multidepartment representation 
d) Gathering of input from community members, local organizations, city government, tribes, state 

agencies, and other interested parties 
e) Identification of needs and opportunities at a level that is appropriate to a Comprehensive Plan 
f) Suggestions for specific items that could be addressed or updated in the Comprehensive Plan 
g) Development of materials for posting online and other outreach 
h) Five to six presentations at public meetings about the status or results of the project, using graphics that 

help the public understand key points. 

DELIVERABLES 
Deliverables will include: 

• Initial list or table of issues in relationship to Comprehensive Plan 
• Draft and final reports on issues, needs, and opportunities for Comprehensive Plan updates regarding 

the subject area and purpose of this project 
• One or more maps that illustrate key Comprehensive Plan concepts 
• Public outreach materials that may be used online or in other ways to engage/inform the public 
• Other information that is useful or necessary for the project’s purpose. 

TIMELINE 
The project is expected to begin in June 2021, upon execution of a contract, and to end circa December 2021.   
 
CITY RESOURCES 
The City will contribute its expertise, relevant documents, and historical knowledge about the issues to be 
addressed.  A small City team, with input as needed from several departments, will provide information, 
support, possible GIS assistance, and overall guidance for the project.  The City will schedule public meeting 
sessions (whether virtually or in-person) at which the consultant will present information. 



 
QUALIFICATIONS 
The ideal consultant team for this project will have strong urban and environmental planning skills and 
communication expertise. Knowledge of applicable state laws, including the Growth Management Act, is 
expected.   Prior experience in working with small to mid-size cities, government agencies, and tribes will be 
useful.  (NOTE:  The consultant team may include subconsultants that provide specific assistance.)  
 
CRITERIA 
The City will use the following criteria in evaluating each Statement of Qualifications (SOQ): 

Criteria       Points 
 Project Approach     0-30 

Clarity and responsiveness to City’s RFQ   0-15  
Team’s environmental experience/expertise  0-15 
Team’s urban planning experience/expertise  0-15 
Team’s ability to communicate effectively  0-15 
References and past performance   0-5 
Experience working with similar communities  0-5 
MAXIMUM POINTS     100 

 
SUBMITTALS 
Submittal Information 
One electronic copy of the SOQ shall be submitted via email to devserv.admin@edmondswa.gov or via 
a flash drive delivered to the City of Edmonds, Development Services Administrative Assistant,  
121- 5th Ave North, Edmonds, WA 98020-3145.  The deadline for SOQs for this project is June 8, 2021, 
by 4:00 PM. Respondents assume the risk of the method of dispatch chosen. The City assumes no 
responsibility for delays caused by any delivery service.  Postmarking by the due date will not 
substitute for actual receipt of qualifications. SOQs should be limited to the equivalent of 12 pages 
total, including a cover letter.  (Exception:  The applicant may include excerpts or links from past work 
that is not subject to the equivalent of 12 pages total.)  The following format and content shall be 
used: 
 

A. Cover letter/ executive summary (max. 2 pages): Show the address, email, and telephone 
number of the respondent’s office from which the project will be managed. Summarize key 
information you want the City to know about your qualifications or approach. 

 

B. SOQ:   

i. Description of project team:  Identify the proposed role/responsibilities for each 
member of your team and their experience/expertise related to this project. 

ii. Approach: Describe your approach to this project and key factors, including timeline, to 
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be considered.   

iii. References/Past Performance:  Provide reference information for at least two (2) 
projects with similarities to this project, in which the responding firm has participated. 
For each reference, include the project name, approximate date of involvement, 
services your firm provided on the project, and the reference’s contact name and 
phone number. City staff may contact references during the selection process.  (Note:  
You may provide links or examples from past projects and they do not count in the 
total 10 pages submitted.  However, such information is entirely optional.) 

 

SELECTION PROCESS 

The SOQ is the basis from which interested firms will be selected. At the City’s option, following the 
City staff evaluation of the SOQs received, selected firms may be invited to make oral presentations 
before the City’s evaluation panel. The City’s representative will provide additional details outlining 
the preferred content of the presentation to each firm or team that is invited to participate. Upon 
completion of the evaluation, the City’s evaluation panel will determine the most qualified firm based 
on all materials and information presented. 

 

FINAL SCOPE OF WORK 

The final scope of work will be developed with the top candidate for this project as part of a 
professional services agreement. 

 

QUESTIONS AND UPDATES 

Any questions must be submitted by email to the City’s administrative specialist for this project at:  
devserv.admin@edmondswa.gov.  Substantive responses to questions will be available to all 
interested parties.  Any updates to the RFQ will be posted on the City website:  
https://www.edmondswa.gov/doing_business/bids_rfp_s_and_rfq_s.   

 

REMINDERS 

General 

Any firm failing to submit information in accordance with the procedures set forth in the RFQ may be 
subject to disqualification. The City reserves the right to change the qualifications schedule or issue 
amendments to the RFQ at any time. The City reserves the right, at its sole discretion, to waive 
material irregularities contained in the SOQs.  The City reserves the right to reject any and all SOQs at 
any time, without penalty.  The City reserves the right to refrain from contracting with any 
respondent.  Firms eliminated from further consideration will be notified electronically by the City as 
soon as practical. 
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Americans with Disabilities Act (ADA) Information 

The City of Edmonds in accordance with Section 504 of the Rehabilitation Act (Section 504) and the 
Americans with Disabilities Act (ADA), commits to nondiscrimination on the basis of disability, in all of 
its programs and activities. This material can be made available in an alternate format by emailing 
Debbie Rothfus at devserv.admin@edmondswa.gov or by calling (425)771-0220. 

 

Title VI Statement 

The City of Edmonds, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 

U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally- assisted programs of the 
Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will 
affirmatively ensure that in any contract entered into pursuant to this advertisement, disadvantaged 
business enterprises as defined at 49 CFR Part 26 will be afforded full opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, color, national 
origin, or sex in consideration for an award. 
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